
 
 

Report for implementation progress of the project period 2018-2020 

 

* Short term activity plan within the project 2018 – 2020 Piteå – An Giang 

➢ Support implementation of action plan and reviewing of strategy plan 

➢ Support the establishment of the cluster of science parks between An Giang and Piteå to promote the development of 

renewable energy and green agricultural  

➢ Support activities for rice waste to Energy 

* Implementation progress of the project period 2018-2020 

No. Activities Indicators When 
Achieved 

indicators 
Results/ progress 

I Support implementation of action plan 

1 
Organize workshop for kick-off and wrap up 

project in An Giang 

At least 20 people/ 

workshop 

2018 30 pp Kick-off done: 23/3/2018  

2020 Postponed Wrap-up moves to the end of 2021 

2 
Establish the steering committee of action plan 

implementation 

One steering 

committee 
May 2018 14 participants 

Integrated with the Steering 

committee of the cooperation program 

between An Giang and Sweden 

3 

Organize annual workshop in Vietnam for sharing 

experience and progress review for action plan 

implementation  

At least 15 

participants/ 

workshop 

2018 21 pp 22 June 

2019 30 pp 14 August 

2020 Postponed November - December 

4 
Annual meetings for experience exchange in 

Sweden on project 
6-7 pp/year 

2018 6 pp August 13th to 18th 

2019 6 pp June 

2020 Postponed Moved to 2021 

 
Annual meetings/workshops for experience 

exchange in An Giang on project 
At least 4 people  

2018 5 pp 10-14 December 

2019 5 pp 20-25 October 

2020 Postponed Moved to 2021 



 
 

 
Form communication programs (brochures, video 

clips, website, local media) 

brochures, video 

clips, website 

2018 

Website 

02 brochures 

01 video 

Done 

2019 

Website 

01 brochur 

01 video 

Done 

2020 

01 video, 1 

brochure, 1 

technique 

handbook, 

updated 

website 

 

 
Meeting among Steering committee members and 

key departments in An Giang 
2 times per year  

2018 02 meetings March, December 

2019 02 meetings March, Oct 

2020 01 meeting January 

 
Supporting materials for demonstration programs 

(forage, mushroom, rolling straw/straw fertilizer) 

at least 20 

pp/program x 03 

programs 

2018 20 pp/program 
Done (60 models) 

forage, mushroom, rolling straw 

2019 20 pp/program 
Done (60 models) 

forage, mushroom, rolling straw 

2020 20 pp/program 

Done (60 models) - forage, 

mushroom, straw fertilizer 

* Supported 05 straw chopping machines 

 

Technical training for models of growing 

mushrooms, straw incubation with urea for animal 

feed and straw fertilizer 

02-03 classes/year 

2018 02 classes Done 

2019 02 classes Done 

2020 03 classes Done 

 

Workshop of the 03 programs: straw fertilizer, 

straw mushroom cultivation and composting straw 

with urea in districts 

03 programs 

2018 01 workshop Done 

2019 01 workshop Done 

2020 03 clips Done 



 
 

II 

Support establishment of cluster network between An Giang Biotechnology Centre, Piteå Science park and Grans Competence Centre and 

related organization on utilization and management rice biomass, renewable energy, increase of value chains of agricultural products and 

agricultural green products 

 Activity Indicators When 
Achieved 

indicators 
Results/ progress 

 Establish the target groups 05 target groups  2018 
06 target 

groups 

farmers, entrepreneurs, politicians and 

authorities, technicians, Universities 

and research centers and students 

 
Organize the study tours to Biotechnology/high-

tech Center/farms, models 
At least 02 times/year 

2018 34 pp April and September 

2019 35 pp 17 Jan, October 

2020 49 pp 

Visited Solar field on 23/10 

Visited Company for processing 

mushroom on 30/10 

 
Organize distance meetings with Grans 

Competence Center / Piteå’s students 

At least 1 meeting/ 

year 
2020 03 meetings 

(04 students from An Giang 

University) 

 

Organize the ideas innovation competition on 

utilization and management rice biomass, 

renewable energy, increase of value chains of 

agricultural products and agricultural green 

products 

01 competition/year 

2019 01 competition 
Done: Conducted by Department of 

Science and Technology 

2020 01 competition 65 products of students (Sep – Nov) 

 
Workshop with focus in establish network 

between entrepreneurs in Piteå and An Giang 
01 workshop/year 

2019 01 workshop 30 pp, October – conducted by PSP 

2020 01 workshop 20 pp, 26 November – Conducted by 

Start-up Club 

 

Training of support building of capacity on 

competition, entrepreneur, start-up and 

commercialize products 

01 training /year 
2019 01 workshop 19 pp, October– conducted by PSP 

2020 01 training  

III Support activities for rice waste to energy 

 Activities Indicators When 
Achieved 

indicators 
Results/ progress 

 Organize study tour to other countries focus on 1 trip/year 2019 8 pp December 



 
 

technology, policy and marketing experience 

exchange 
2020 Postponed Moved to 2021 

 

Organize of seminars to introduce the updated 

information on the rice value chains and energy 

technologies 

1 seminars/year 
2019 Postponed Moved to 2020 

2020 102 pp 9 October and 22 October 

 

Organize the expertise meetings for knowledge 

exchange and sharpen plan for small scale pilot 

plant 

At least 3 pp/meeting: 

Distance or face to 

face meetings 

2018 4 pp August 

2019 4 pp June 

2020  (Jan, Ha) 

IV Supporting activities 

 Activities Indicators When 
Achieved 

indicators Results/ progress 

 Dissemination workshop 1 workshop 2020 Postponed Move to 2021 

 Project evaluation  01 Evaluation report 2020-2021 On-going 
Dr. Nguyen Tran Nhan Tanh+Nguyen 

Tuyet Giang – An Giang University 

 Annual meeting of the Steering group in Piteå 4 pp 2020 Postponed Moved to 2021 

 Annual meeting of the Steering group in An Giang 5 pp 2020 Postponed Moved to 2021 

      

* Activity plan for expanding proposal 

Meetings/workshops 

in Sweden 
2020 

Postponed Moved to 2021 

Meetings/workshops 

in Viet Nam 
2020 

 

 

  


