
 

RESULTS OF THE VISIT OF PITEÅôS DELEGATION 

20 TO 25 OCTOBER 2019 IN VIET NAM  

  



I. MAIN ACTIVITIES  

1. Workshop (October 21st, 2019) in Long Xuyên, An Giang 

2. Site visits (March 04th, 2019) at Châu Thành district, An Giang  

3. Training (October 22nd, 2019) in Long Xuyên, An Giang 

4. Project group meetings (October 23rd to 25th, 2019) in ņ¨ LӴt, L©m ņ֟ng 

II. RESULTS 

1. Workshop (October 21st, 2019) in Long Xuyên, An Giang 

Participants: Helena Karlberg, Jonas Lindberg, Ida Karlberg, PhӴm Ng֙c 

Xuân,TrӺn TrҼ֩ng Giang, Nguy֑n Hֻu Trֽc, Tr֗nh Th֗ Kim V¹, Nguy֑n C¹ng 

Kha, TrӺn Nh©n T©m, L° Thanh ThӶo, Nguy֑n Ng֙c M֥ng Kha, Nguy֑n Ho¨i 

Nam, L° Ho¨ng TuӸn, Cao Phan Tâm Yên, Bùi Dung, Qu§ch YԒn PhҼ֯ng 

Nguy֑n Thanh Duy, TrӺn Qu֝c TrҼ֩ng, Nguy֑n ņŁng Khoa, L° Thanh Phong 

and representatives from An Giang News and TV station. 

 
Contents: 

× In the morning of October 21st, 2019, the Swedish delegation and the An 

Giang-Sweden Project Management Unit held an international workshop 

with the goal of establishing business networks between An Giang and 

Piteå as well as introducing of Piteå Science Park to the delegates. 

× Mrs. Pham Ngoc Xuan, Director of An Giang-Sweden Project Management 

Unit has a brief introduction about the cooperation program between the 

two sides from 2010 to the present. 



× After participants introduced themselves, Mrs. Helena Karlberg, CEO of 

Piteå Science Park presented the city of Piteå such as: Geography, key areas 

of Piteå, strengths as well as potentials for development. 

× Besides, she also introduced about Piteå Science Park, organizational 

structure, field of activities in clean technology and creative industry, 

number of employees. She also introduced the successful startup model of 

Sunpine and the tree hotel. Piteå's goal is to attract businesses, academically 

and socially; increase attractiveness in research and learning; promote 

development and innovation; entrepreneurship develops ideas and culture 

that creates value. 

 

× Mr. Jonas Lindberg, Chairman of Piteå 

Science Park also gave a presentation about 

Smurfit Kappa Company. The company has 

branches in over 30 countries with about 

46,000 employees. It is Europe's largest 

paper mill and also the largest private sector 

plant in Piteå. The operation of the factory 

is a circular economic model: Planting - 

exploiting - replanting - producing - 

utilizing by-products. We can apply this 

model to rice in An Giang. 

 

× Participants were divided into groups to practice canvas business model 

under the guidance of Helena Karlberg and Jonas Lindberg. 

 

 

 

 

 



 

 

 

 

 

 

 

 

2. Site visits at Châu Thành district, An Giang 

Participants: Nguy֑n C¹ng Kha, TrӺn Nh©n T©m, L° Thanh ThӶo 

Contents: The Swedish delegation visited An Giang Biotechnology Center and 

visited the cylinder mushroom growing model of the project at Duong Van Tai 

household, Vinh Loi commune, Chau Thanh district, An Giang province. 

 

 

 

 

 

 

 

 

 

3. Training (October 22nd, 2019) in Long Xuyên, An Giang 

Participants: Helena Karlberg, Jonas Lindberg, PhӴm Ng֙c Xu©n, Tr֗nh Th֗ 

Kim Vô, Nguy֑n C¹ng Kha, TrӺn Nh©n T©m, L° Thanh ThӶo, Nguy֑n Ng֙c 

M֥ng Kha, Qu§ch YԒn PhҼ֯ng, L° Ho¨ng TuӸn. 

Contents: 



On the morning of October 22, 2019, representatives of Piteå Science Park 

continued to host the start-up support training class. This is an annual project 

activity that aims to support students, businesses and citizens to develop their 

business ideas or projects. 

 

Projects are developed according to the Canvas business model. This is a modern 

business modeling tool designed by Alexander Osterwalder and Yves Pigneur, 

including 09 elements corresponding to the 09 factors that make up the 

organization of a company. Its main purpose is to assist businesses in 

consolidating their business activities by illustrating potential tradeoffs. By 

simplifying business plans in an intuitive and easy-to-understand manner, the 

model has been widely adopted by business people for its benefits and efficiency. 

Currently, many businesses in Piteå as well as Vietnam have applied the Canvas 

business model to analyze the business situation and find the optimal profit 

generation method. 

4. Project group meetings (October 22nd to 25th, 2019) in ņ¨ LӴt, L©m ņ֟ng 

4.1. October 22nd, 2019: Project members went to ņ¨ LӴt from H֟ Ch² Minh city 

and An Giang. 

4.2. October 23rd to 25th, 2019: Project group meetings 

Participants: Bo Wiberg, Maria Widman, Göran Dahlén, Helena Karlberg, Jonas 

Lindberg, Nguy֑n Th֗ V©n H¨, PhӴm Ng֙c Xu©n, Tr֗nh Th֗ Kim V¹, TrӺn Nh©n 

Tâm, PhӴm Th֗ NhҼ, Cao Phan T©m Y°n, Nguy֑n Ng֙c M֥ng Kha. 



 

Contents: 

4.2.1. Progress of project activities in 2019: 

× What have been done: 

Á Most of the activities have been carried out but we need to discuss more 

about how they are implemented, their impacts and their impacts. 

Á The project website needs to add a link to the project's account on 

facebook. Also need to update the project information, photos, and 

news regularly. 

Á Video clip: Project Management Unit in cooperation with An Giang 

Radio and Television Station has implemented and is adding English 

subtitles to clip. 

Á Straw Rice utilization demonstration programs: Completed. 

Á Study tour at the An Giang BioTech center: Need to organize one more 

study tour im 2019. 

Á Online meeting: More information is needed for students on both sides. 

One thing to note is that in the new project we do not have funds for 

students to exchange between An Giang and Piteå so we need to 

connect them right now from this project. 

Á In addition we need to discuss how to organize meetings, select and 

contact this group of students. A description of how activity should be 

described so that the ICLD can evaluate the process (send invitation 

with a full description of the project activity, the purpose of the activity, 

the criteria to be selected for participation). 



Á Study tour in China: Assoc.Prof.Dr. Nguyen Thi Van Ha has contacted 

a private company in Jiangsu but they need to know the specific 

participants. 

Á All participants agreed that we need to add detailed description of how 

to implement each project activity. 

× What need to done: 

Á Distant meetings between youngters, Grans and Biotech center. 

Á Study tour at Biotech center of An Giang. 

Á Study tour in China. 

Á Workshop on introduction of updated information about rice value 

chain and energy technologies. 

Á Meetings for knowledge exchange and sharpen plan for a small scale 

pilot plant. 

4.2.2. Discussed and built up activity plan for 2020 

× An Giang to Piteå: 

Á In March 2020 

Á Activities: Steering group meeting and project group meeting 

Á An Giang should determine the specific participants and date in early 

November 2019. 

× Piteå to An Giang: 

Á  In November 2020 

Á  Activities: Steering group meeting and project group meeting and 

dissemination workshop. 

Á In particular, the dissemination workshop will be held in November 

2020 in Long Xuyên, An Giang. Mr. Bo Wiberg will contact ICLD to 

inquire about detailed information to apply for fuding in February 2020. 

× Discussions between project members must be reported to the Steering 

groupôs members on both sides. 

4.2.3. Project evaluation framework 



 

× Evaluation framework: Need to add description/definition, guidance for 

each of the core area of the ICLD. 

× When evaluating activities, we need to focus on assessing the objectives 

of the project. 

× When implementing activities, we also need to pay attention to the 

implementation process, linking to issues on four key areas of the ICLD 

(Fairness, participation, transparency and accountability). 

4.2.4. Content evaluated from the learning case study report of Ms. Do 

Thi Phuong Thao (Ms. Thao Do) 

 

× Based on expert judgment, we need to link project activities to key areas 

of ICLD. In addition, we need to describe in detail how to discuss the 

activity, how to invite participants, content - the invited components in 

the project evaluation framework to be able to evaluate each project 

activity in detail. 


